SEEDS CAMPUS ECOLOGY CHAPTER SPECIAL PROJECT PROPOSAL GUIDELINES
I. Cover Sheet

Use the cover sheet provided: http://www.esa.org/seeds/pdf/cover_sheet.doc 
II.  Abstract

The abstract should be a clear and concise summary of the project.  The abstract or summary is a 100 to 300 word condensation of the essential information in a proposal.  It should emphasize the (1) significance and need; (2) the specific objectives and how they meet the SEEDS mission; (3) the general procedures and evaluation methods; and (4) the anticipated impact, indicating who will benefit and how.

III.   Project Description

The project description is the main body of the proposal and should be no more than five pages in length.  The basic idea is expressed here, the philosophy or premise underlying it explained, the methods for developing it are described, and its ultimate purpose is stated and defended. The project description can be subdivided into the following components: 

A. Statement of Need

This section defines the project rationale including the overall purpose, need and justification for the project. It explains the significance of the proposed idea in relationship to the mission of SEEDS in a way that will logically justify the expenditure of funds.  

B. Goals and Objectives

This section details goals and general statements specifying the project's desired outcomes. Goals are value statements indicating the general direction of the project, typically not measurable.  Objectives are operational, specific statements of the expected accomplishments of the proposed activities and usually include the description of the outcome in measurable terms.  

C. Methods and Procedures

This section describes in as much detail as practical the approach to be used in the proposed activity. Describe in a step-by-step sequence (including time estimates) techniques or methods to be used. Do not hesitate to use figures or tables wherever they will help clarify a point. In general, the methods and procedures section will answer the following:  (1) What is going to be accomplished?; (2) How is it going to be accomplished?; (3) When is the activity going to be undertaken, including a specific start date and end date?; (4) Why was this particular methodology or action plan chosen?

D. Evaluation

This section presents the overall evaluation process. The evaluation component will perform the following functions: (1) monitor progress to determine whether the project is being implemented as planned; (2) access actual outcomes to determine the extent to which the objectives are being achieved; and, (3) provide the feedback necessary to assess whether modifications in the project are necessary. 

E. Dissemination

The dissemination section should emphasize any reasonably anticipated outcomes or activities for making them available to others. Dissemination provides results to a local, regional, or national audience. In doing so, it stimulates ideas, suggestions and constructive criticism from desired or concerned groups.
IV. Budget

A. Budget Worksheet

1. Use the Microsoft Excel budget worksheet provided: http://www.esa.org/seeds/pdf/special_project_budget.xls 
2. ESA is in the position to provide funding for SEEDS chapters solely through the generous support of our donors. It is our policy that we do not pay any indirect or overhead costs (0%) on a grants or awards given to selected individual or institutional recipients in our program activities.  Other unallowable costs include alcoholic beverages.   Special project grants cannot be used to cover faculty or student stipends.
3. In-kind service or contributions may take many forms including the contribution of individuals’ time to the project.

4. For current or pending support please include financial contributions to the project from your institution or third-party.

B. Budget Narrative

The budget narrative should explain and justify budget items, documenting that each item and amount are necessary to perform the proposed work.  In the narrative, please provide the sources for any in-kind service or contributions and current or pending support for the project.

V. Appendices

Please include any supporting information including letters of support, letters of commitment, reference materials, etc.

