[image: image1.jpg]


 
Western Sustainable Communities Project
Preparing Diverse Students in our Nation’s West to Lead
Chapter Grant Application

Applications deadline December 15, 2011
The SEEDS Western Sustainable Communities Project offers Grants to support Chapter activities and projects which promote leadership and collaboration among students in the west who are underrepresented in the environmental sciences, joining the forces of culturally-rich diverse communities in the sustainability of equally diverse landscapes. Successful projects will:

1. build on the strengths of the chapter and the community,

2. have a twin ecological-cultural conservation focus, 

3. engage new local and/or regional partners.  

Themes and examples of Special Projects include, but are not limited to: 

Community health: Creating a community food garden combined with fun activities to learn about agroecology and fight childhood obesity.
Conservation: Engaging in local conservation issues with community partners, offering ecology expertise and community support (i.e., biological inventory, aka bioblitz).
Creative solutions: Restoring a community area using both biological and cultural lenses when developing a restoration plan.
Sustainability: Exploring local food and water flowpaths and ways to reduce the watershed/social-shed carbon footprint.
Interdisciplinary activities: Using art or film to highlight or celebrate a local sustainability issue and the socio-ecological elements.
Leadership:  Promoting opportunities for students to present, speak, network, lead, and take on responsibilities in promoting community sustainability.
Scope and Size of Awards
Grants will be awarded up to $5000. The amount requested must be reflective of the size and scope of the project. Ten to fifteen awards will be available during the grant period for a total budget of $50,000 for Chapter grants during the project term.
Eligibility 
The SEEDS Campus Ecology Chapter must be in good standing with the SEEDS program. This requires submitting annual reports. Any late or outstanding issues may deem the Chapter ineligible for a grant until the Chapter becomes active again. New Chapters are eligible once their new Chapter application is approved (a two week processing period).
Proposal Submission
Each proposal must include the cover sheet and follow the proposal guidelines outlined below.  It is recommended that Chapters closely follow these guidelines for a strong proposal.  Once submitted, the application processing period will be three weeks, in which time applicants will be notified whether their proposal will be awarded or not awarded.  If the proposal is accepted, an agreement form must be returned within two weeks of the notification.  As soon as the agreement is received, ESA will distribute the grant funds, which will require three weeks.
Timeline
	Proposal submission
	Application processing activity

	3 weeks after submission
	Receive letter notifying acceptance or refusal; if your proposal is accepted, enclosed agreement form must be returned within 2 weeks.

	5 weeks after submission
	Deadline to return agreement form; check request submitted to ESA Finance Office

	8 weeks after submission
	Receive grant funds


As per the timeline above, awarded projects will have a processing time of eight weeks before project funding is received.  
Selection Criteria
Awards will be made on the basis of the strength of the proposal and the cost effectiveness of the proposed activities in promoting leadership and collaboration among SEEDS chapters and students and that: build on the strengths of the chapter and the community, include an ecological and cultural conservation focus, and engage new local and/or regional partners.  Higher ranking will be given to projects with broad impact and dissemination and to those that include matching funds (anything from a small campus fundraiser to large institutional support). An external selection committee of Ecological Society of America members will evaluate proposals; each proposal will be reviewed by two committee members.

Evaluation and Reporting
Faculty and students are encouraged to provide informal updates to ESA staff throughout the term of the special project by email or phone.  A final report must also be submitted no later than May 1, 2012.   SEEDS staff or alumni will schedule site visits to funded Chapters to offer support to the project.
PROPOSAL GUIDELINES

Proposals should be no more than five pages in length.  Proposals should be submitted electronically via email to Melissa@esa.org.  Previous contact with ESA staff is encouraged to discuss project ideas and receive support in finding project partners.  Available ESA staff include Melissa Armstrong, Diversity Programs Manager (email address above), and Teresa Mourad, Director of Education and Diversity Programs, Teresa@esa.org. 
I.  Project Data
Chapter Name and Institution; Project Name; Project Director and Co-Director (student directors are allowed) and full contact information; Project Period; Amount Requested.
II. Project Summary
The summary should be a clear and concise summary of the project.  The abstract or summary is a 100 to 300 word condensation of the essential information in a proposal.  It should emphasize the (1) significance and need; (2) the specific objectives and how they meet the SEEDS mission; (3) the general procedures and evaluation methods; and (4) the anticipated impact, indicating who will benefit and how.
III.  Project Description
The project description is the main body of the proposal.  The basic project idea is expressed here, the philosophy or premise underlying it explained, the methods for developing it are described, and its ultimate purpose is stated and defended.  The emphasis on how the project builds on the strengths of the chapter and the community, has a twin ecological-cultural conservation focus, and engages new local and/or regional partners should be clearly explained here.  The project description can be subdivided into the following components: 

A. Statement of Need
This section defines the project rationale including the overall purpose, need and justification for the project. It explains the significance of the proposed idea in relationship to the Western sustainable communities and student leadership in a way that will logically justify the expenditure of funds.  
      B.  Goals and Objectives  
This section details goals and general statements specifying the project's desired outcomes. Goals are value statements indicating the general direction of the project, typically not measurable.  Objectives are operational, specific statements of the expected accomplishments of the proposed activities and usually include the description of the outcome in measurable terms.  
     C.  Methods and Procedures
This section describes the approach to be used in the proposed activity. Describe in a step-by-step sequence (including time estimates) techniques or methods to be used to carry out the project. Do not hesitate to use figures or tables wherever they will help clarify a point. In general, the methods and procedures section will answer the following:  (1) What is going to be accomplished; (2) How is it going to be accomplished; (3) When is the activity going to be undertaken, including a specific start date and end date.  
     D.  Evaluation 
This section presents the overall evaluation process. The evaluation component will perform the following functions: (1) monitor progress to determine whether the project is being implemented as planned; (2) access actual outcomes to determine the extent to which the objectives are being achieved; and, (3) provide the feedback necessary to assess whether modifications in the project are necessary. 
E. Dissemination
The dissemination section should emphasize any reasonably anticipated outcomes or activities for making them available to others. Dissemination provides results to a local, regional, or national audience. In doing so, it stimulates ideas, suggestions and constructive criticism from desired or concerned groups.
IV.  Budget 
A.  Budget Request Form

Use the budget worksheet provided.  No fringe benefits or indirect costs are allowed.  The budget narrative and line item justification section should explain and justify budget items, documenting that each item and amount are necessary to perform the proposed work.  In the narrative, please provide the sources for any in-kind service or contributions and current or pending support for the project.
1.  In-kind service or contribution 
In-kind service or contributions may take many forms including the contribution of individuals' time to a project.  
  2.  Current or pending support

Please include financial contributions to the project from your institution or third-party. 

V.  Appendices
Please include any supporting information including letters of support, letters of commitment, reference materials, etc.

